Stanford Hospital
215t Annual Trauma Symposium
MCI 6s From the

@5_:5 Homeland
Ree¥ Security




To o o o o o I

o

Harold Schapelhouman

Fire Chief
Menlo Park Fire Protection District

1981 Hired as a Firefighter

1983 Promoted to Engineer

1985 Promoted to Truck Operator
1990 Promoted to Captain

2005 Promoted to Division Chief
2006 Promoted to Deputy Chief
2007 Promoted to Fire Chief

Fire District Data
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Harold Schapelhouman
Task Force Leader

1989 Loma Prieta Earthquake
1992 Hurricane Iniki

1994 Northridge Earthquake
1995 Oklahoma City Bombing
1996 Northern California Floods
1997 Northern California Floods
1999 Chi Chi Earthquake Taiwan
2001 World Trade Center Attack , A
2002 Salt Lake City Olympics . AR
2003 Columbia Space Shuttle

2004 Republican National Convention
2004 Hurricane Frances

2004 Hurricane lvan :
2005 Hurricane Katrina (New Orleans)....
2005 Hurricane Wilma (Miami) |
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Course Objectives

A Understanding What is a Multi-Casualty Incident

A Understanding Types of Multi-Casualty Incidents

A Understanding Multi-Casualty Response Elements
A Understanding Multi-Casualty Levels of Response

A Understanding Catastrophic Multi-Casualty Incidents

A Exposure to Case Studies of significant Incidents



What is a Multi-Casualty Incident

A An incident in which the combination of
Injured personnel and the type of injuries
go beyond an entityaos
response.

Reference I San Mateo County MCI Plan



What Creates a Multi Casualty
Incident

A Natural Conditions/Events

A Man Made Conditions/Events



Natural Conditions/Events

A Wild Fires

A Earthquakes
A Floods f
A Winter Storms “‘fw =)
A Wind Storms Fae -

A Tsunami

A Hurricanes
A Tornadoes
A Volcanoes

&-7 Homeland
¥ Security




Man Made Conditions/Events
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A Human Error
I Fires
I Transportation Accidents |
i Construction Accidents 3
I Accidents
I Hazardous Materials

A Intentional Incidents
I Shootings/Stabbing/Assaults
T Terrorism
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Incident Elements

A Mitigation/Planning Phase

A Response Phase

I Size Up / Incident Command
A Safety Officer
A Staging Manager

I Rescue

A Patient Care (MCI)
T Medical Group Supervisor
» Triage Leader
» Treatment Leader
» Transport Group Supervisor

I Evacuation

I Suppression

I Salvage

I Containment

i Overhaul

A Recovery Phase

A Post Incident Analysis/Review Phase



MCI Incident Elements

A Incident Command System
I SEMS (State)
I NIMS (Federal)

A San Mateo County Protocols i MCI Plan

A Greater Alarm Plan (Fire & EMS)

A START and Jump START Triage

A Incident Dispatch Team (IDT)

A Baycomm i AMR 24 hour CAD Dispatch Center
A Ambulance Strike Team (AST)

A Disaster Medical Supply Unit (MSU 137)

A MCI Vehicle

A CISM Team



MCI Response Levels
San Mateo County

A Initial Response
T 1 Law Unit

i 1 ALS Fire Unit
A2 ALS Engines/1 Truck and a Battalion Chief
A5 ALS Engines/ 1 Truck anoc

I 1 ALS Transport




MCI Response Levels
San Mateo County

ALevel 1 MCI

I Fire Alarm Plan
I Police Deployment Plan

|
|
iI2 Additional ALS Trans
|
|
|

I 1 EMS Supervisor
I Consider Mutual Aid
I Consider Notification CISM Team



MCI Response Levels
San Mateo County

AlLevel 2 MCI

I Fire Alarm Plan

I Police Deployment Plan

12 Additional ALS Trans
I 1 EMS Manager

I Consider Additional Air Units

|

|

|

I Poll Private Ambulance Companies
I Consider use of Star Cars
I Consider Mutual Aid



MCI Response Levels
San Mateo County

ALevel 3 MC
I Fire Alarm Plan
I Police Deployment Plan
12 Additi onal BLS Trans|
I Follow Systems Status Plan
|
|

I Consider Additional Air Units
I Consider Mutual Aid



MCI Response Levels
San Mateo County

AlLevel 4 MCI

I Fire Alarm Plan

I Police Deployment Plan
12 Additi onal BLS Trans|
I Follow Systems Status Plan
|
|
|

I Consider Additional Air Units
I Consider Medical Communications Leader
I Consider Mutual Aid




MCI Response Levels
San Mateo County

ALevel 5 MC
I Fire Alarm Plan
I Police Deployment Plan
12 Additi onal BLS Trans|
I Follow Systems Status Plan
|
|
|

I Consider Additional Air Units
I County OES MSU 137 Traller
I Consider Mutual Aid



MCI Response Levels
San Mateo County

ALevel 6 MC
I Fire Alarm Plan
I Police Deployment Plan
12 Additi onal BLS Trans|
I Follow Systems Status Plan
|
|
|

I Consider Additional Air Units
I County OES MSU 137 Traller
I Consider Mutual Aid



MCI Response Levels
San Mateo County

AlLevel 7 MC
I Fire Alarm Plan
I Police Deployment Plan
12 Additi onal BLS Trans|
I Follow Systems Status Plan
|
|

I Consider Additional Air Units
I Consider Mutual Aid



MCI Response Levels
San Mateo County

ALevel 8 MC
I Fire Alarm Plan
I Police Deployment Plan
12 Additi onal BLS Trans|
I Follow Systems Status Plan
|
|

I Consider Additional Air Units
I Consider Mutual Aid



Catastrophic Events May
Cause Panic And Fear




Catastrophic Events May
Cause Massive Destruction




